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Working Hand in Hand for Children

Message from the Executive Director

I had a visit this holiday season from a young woman who, for the past several
years, has brought homemade cookies to the CAC staff. Every year, I think -
“She is the reason we are here” - both today and years ago when she and her
family needed the Center’s help. It is just one of the moments during year-end
that cause me to reflect on the past.

This year has brought change, challenge and accomplishment to The Child
Advocacy Center of Niagara.

We said farewell to friends and colleagues, including two long-time Child
Advocacy Center staff members. Nicole Haffa first came to the Center as a
student intern, before joining the staff in May 1999. Nicole is now a victim
advocate at the Erie County District Attorney’s Office. We wish her the best.

Lynn Aladeen joined the CAC in July 1998 and became the CAC’s Forensic
Interview Specialist in December 2006. Lynn has relocated to the Chicago
area where she serves as a Forensic Interviewer at the Chicago CAC. Lynn
will continue to play a role with the CAC providing supervision and training to
CAC interview staff.

Anne E. Baker has taken on the role of Sr. Case Coordinator. Anne is also a
long-time employee, serving as Family Services Advocate since 2001. Anne
will also coordinate the Child Fatality Review Team.

Jacqueline Collard, the CAC’s nurse practitioner, now has an expanded role. In
addition to her medical duties, Jackie is available to provide case management,
consultation and training to team members and agencies on medical issues
related to child abuse and maltreatment.

Shelley L. Wyatt is joining the Center as our Family Services Advocate. Shelley
is a graduate of Daemen College and was a patient care aide in Memorial’s
Behavioral Health Department.

The CAC continued to be a leader in providing professional training and
bringing national expertise to the region. Thanks to the New York State Office
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of Children and Family Services supported programs on child abuse, neglect and child fatality. The CAC
partnered with Boston Medical Center’s Child Witness to Violence and the Peter and Elizabeth C. Tower
Foundation to provide clinical training on child trauma and the Family Violence Intervention Project
successfully held its Eleventhannual conference. More details are provided below.

We continued to be blessed with the community support that is so critical to the ongoing success of the Child
Advocacy Center. Without the generous support of Niagara Falls Memorial Medical Center, state and local
government, local organizations and caring individuals, the Center could not serve children and families. That
is truer in today’s economy than ever before. From government grants to donations of juice and snacks, it is this
community support that makes the Child Advocacy Center of Niagara possible. We are most grateful to all of
our contributors who are listed elsewhere in this newsletter.

Which takes me back to the reason we are here: the children and families. My young baker is both personally
and academically successful - lovely in every way - studying and succeeding in her chosen profession.

We get the cookies, but we didn’t do all the work. It was - as it always is - a team effort. Police, child
protection, prosecutors, and advocates from our CAIP [Child Abuse Intervention Project] team make a
difference every day in the lives of abused and maltreated children. They also make a difference in the lives of
children who will never be abused, because this caring team of professionals holds abusers accountable —
protecting other children in the community.

When her mother said that her daughter’s success was the result of our efforts, I politely corrected her. Her
daughter, with her mother’s help, had done the real work — we were just there to support her.

So as we look back, it is a chance to recognize our CAIP team, our community and our children and families.
It is also a time to look forward — to recommit to a community response to child abuse and maltreatment that
reflects excellence, professionalism, compassion and dedication. In Niagara County, that’s the norm.

Ann Marie Tucker
Executive Director

Training

e Cindy W. Christian, MD, the Children's Hospital of Philadelphia, addressed What You Need to Know from
the Doctor about Child Abuse, Neglect and Fatalities. 75 professionals attended the workshop, funded by the
NYS Office of Children and Family Services.

e The NYS Office of Children and Family Services also funded a Child Fatality Review Team Conference
featuring nationally recognized prosecutor, Brian Holmgren, Esq., of Nashville, Tennessee. Nearly 80
law enforcement officers, child protection workers, prosecutors and fatality team members attended
Making the Case Before You go To Court: Critical Issues in the Investigation and Prosecution of Child Homicide and
Serious Physical Abuse Cases. The Fatality Team also conducted training for local professionals on safe
sleeping.

e 20 local mental health clinicians attended three days of training on Clinical Assessment and Intervention for
Children Exposed to Violence and Other Trauma conducted by Betsy McAlister Groves and Dr. Maxine
Weinreb from the Child Witness to Violence Project at Boston Medical Center. This training was made
possible by the Peter and Elizabeth C. Tower Foundation and is part of a three-year initiative to promote
therapeutic services for children affected by violence.

e SAVE THE DATE! The Eleventh Annual Family Violence Intervention Project Safe at e
Home Conference attracted more than 200 participants. This year’s conference will take place
on May 11, 2010 and feature Jacqueline Campbell, Ph.D., RN, FAAM professor at Johns
Hopkins University, Dr. Campbell is a national leader in research and advocacy in the field
of domestic and intimate partner violence (IPV), including the assessment of dangerousness
and lethality.
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Protect Their Only Childhood...

1 in 4 girls and 1 in 6 boys will be sexually abused before their 18" birthdays, but it doesn’t have to happen.
YOU can help lower those numbers and protect the children in this community.

The Child Advocacy Center of Niagara is bringing Darkness to Light's Stewards of Children program to this
community. Stewards of Children is a revolutionary, research-based sexual abuse prevention training program.
Stewards of Children educates adults to prevent, recognize, and react responsibly to child sexual abuse. The
Stewards of Childreprogram is designed for organizations that serve children and adolescents, providing
prevention training for staff, volunteers, parents, and other interested adults.

Through the generosity of the Martha H. Beeman Foundation, we are able to provide Stewards of Children,
free of charge. Organizations that would like to schedule an in-person training, should contact the Child
Advocacy Center at 285-0045. An authorized facilitator is available to come to your organization to
conduct the training.

Core Features of the Stewards of Children Training:

e A video integrating segments of sexual abuse survivors relating their stories of violation and
healing, with segments from the author of the curriculum and from professionals who interface
daily with the problem of sexual abuse.

e An interactive workbook for each participant.

e Discussion about critical issues in sexual abuse prevention and the relevance of these issues within
organizations that serve children and adolescents. Led by an authorized facilitator.

Adults who participate in Stewards of Children training will learn how sexual abuse affects communities
nationwide. They will learn about the long-term and often devastating effects that sexual abuse has on
individuals. Most importantly, participants will leave with simple, proactive strategies for protecting children
from sexual abuse.

For more information about the Stewards of Children program, visit www.darkness2light.org

How can youth-serving organizations reduce the risk of abuse?

e Understand the impact

e Screen employees and volunteers

e Create policies eliminating or minimizing one-on-one situations
between children and adults

e Train employees and volunteers to protect children

e Develop clear child sexual abuse reporting procedures

Darkness To Light www.darkness2light.org
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Why a Child Advocacy Center?

Child Advocacy Centers who meet ten standards can be accredited by the National Children’s Alliance. The
standards are designed to ensure effective, efficient and consistent delivery of services to child victims and their
families. Similar standards are utilized by the New York State Office of Child and Family Services to support and
review child advocacy centers in New York. The Child Advocacy Center of Niagara is an accredited member of the
National Children’s Alliance and a Tier One Child Advocacy Center in the state of New York. These designations
indicate that the Child Advocacy Center of Niagara meets all standards on both national and state levels.

In each issue we will explore a CAC standard and its importance to the operation of the CAC.

Child-focused (Childriendly) setting: The child-focused setting is comfortable, private
and both physically and psychologically safe for diverse populations of children and
their non-offending family members. (National Children’s Alliance)

Child Advocacy Centers come in many shapes and sizes, but they must meet certain
requirements. They must have an identified, separate setting that provides a safe,
comfortable, neutral place to conduct forensic interviews and provide other services for
children and their families. The Center must provide a place for live observation of
interviews by multidisciplinary team members. The Center must also ensure complete
separation of victims and alleged offenders and be physically accessible. Studies have shown that children are able
to provide more information, with greater accuracy, when interviewed in less stressful settings.

e
S 1 H « = The key focus of the Center must be both physical and psychological safety. Therefore,
. & u® =" the Center must be well-maintained, avoiding hazards to children. Children and families

should be supervised or observed at the Center at all times. The Center needs to provide
waiting, service and meeting areas that maintain privacy and confidentiality. Every effort
should also be made to make the Center convenient to clients and team members.

News & Events

e The YWCA of Niagara awarded the Niagara Award for Health and Human Services to Ann Marie Tucker,
Child Advocacy Center of Niagara’s executive director on September 29, 2009.

The award is presented to women who consistently demonstrate the mission of the YWCA—the
empowerment of women and the elimination of racism.

e Family & Children's Service of Niagara awarded its 2009 Gerald J. Kozak Community Service Award to Betty
Lamb, Ed.M,, a clinical specialist with the Child Advocacy Center of Niagara.

The award is presented to an individual or group who demonstrates innovative leadership and commitment to
improving the lives of children, adults and families in Niagara County while exemplifying the values of
collaboration and empowerment.

e The Child Advocacy Center of Niagara sponsored arts and craft activities at the Arts in the Park event held
July 19 in Schoellkopf Park. The event was hosted by Niagara Falls Memorial Medical Center and the
Niagara Arts & Cultural Center.

e The Child Advocacy Center hosted the 2nd Annual Hamilton B. Mizer Holiday Party on December 16, 2009,
complete with pictures with Santa, face-painting, crafts and refreshments.




Community Donors

The Child Advocacy Center of Niagara is grateful to many individuals and organizations who support our
efforts. The following individuals and organizations provided funding or in-kind support in 2009:

New York State Office of Children and Family
Services

New York State Crime Victims Board

Niagara County Department of Mental Health
Niagara County Department of Social Services
National Children's Alliance

The Peter and Elizabeth C. Tower Foundation
Martha H. Beeman Foundation

Marty Alvarez

Mr. & Mrs. William Baker

Beta Lambda Chapter of the Delta Kappa Gamma

Cardiology Department of NFMMC

Case Management Department of NFMMC
Ellen Alli, Terri Bax, Barb Bourgue, Andrea Carroll,
Michelle Kerwin, Cyndi Lotempio

Catholic Charities of Buffalo

Mr. & Mrs. Joseph Critelli

Education & Professional Development Dept. of

NFMMC
Michelle Alexis, Karen Bouvy, Muriel Forte, Karen
Franco, Jean Monnen

Enterprise

Finance Department of NFMMC

First Presbyterian Church of Youngstown

Muriel Forte

Freewheeler's Car Club

Linda Hays

Infection Control/Patient Safety Dept. of NFMMC
Maria Shah

Information Systems Department of NFMMC

Laureen Jacobs

Kiwanis Club, Lewiston
Kiwanis Club, Niagara Falls
Linus Project
Don McLean
Memorial Care Fund
Memorial Child Care
Shannin Murray
NFMMC Foundation
Patty Berggren, Marie Cap, Diane Glynn
NFMMC Medical Staff Office
Janet Hoffinan
Niagara County Credit Unions
Niagara County District Attorney
Niagara County Sheriff's Office
Mary Norton
Payroll Department of NFMMC
Tina Pembleton
Presti Karate & Fitness Centers
Project Flight
Public Relations Department of NFMMC
Patrick Bradley
Quality Management Department of NFMMC
Julie Eagler, Chyme Krzyscin, Marcia Wright
Mr. & Mrs. Robert Ricker
In Memory of Pauline Bonghi
Risk Management Department of NFMMC
Sanborn Fire Company Ladies Auxiliary
Sanctuary Temple
Schoellkopf Health Center
United Way of Niagara
Robin Zander

We have made every effort to list all of our sponsors and donors.
If we missed you, please accept our apology.
Your support of The Child Advocacy Center of Niagara is very much appreciated.
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